DCOG Meeting Minutes
 Date: Tuesday, November 4, 2025
 Time: 6:30 PM
 Location: The Barn
Attendees:
John Krieck, Ann Bone, Jeff Leech, Richard Osterholtz, Anna Schoenbacher , Cyndi McGill, Jacob Hayes, Sarah Phillips, Beth Paschetto
Call to Order: 6:33 PM by Ann Bone
Chairpersons’ Report
Presenter: Ann B.
 Topics: Call to Order, Review October Minutes
· No corrections were made for the Oct minutes
· November Garden of the Month: Mark Hutts in plot #414
· Discussion was had on possible solutions for updating plot number markers for the beds in a more durable manner:
· Physically attaching to the beds via house numbers or small frames that use the existing labels that seem to hold up well currently
· Stencils and outdoor paint
Treasurer’s Report
Presenter: John
 Topics: Budget Update
· ~ $17K in the bank currently which is appropriate heading into renewal season
· ~$4K over budget for new projects but not an issue with the current balances
· Budget will be on the agenda next time, board members are encouraged to to bring proposed budget to Dec meeting for discussion/approval
Membership Report
Presenter: Anna S.
 Topic: Membership Update
· 1 surrender, 1 forfeit #503 & #512
· 1 new member: #405
· Waitlist: 22, 1 waiting to pay to join
· Some work to be done to clean up affiliate member list on the master membership sheets
· Currently renewal time, members are encouraged to let Anna know if not renewing for next year sooner rather than later.
Secretary Report
Presenter: Jacob H.
 Topic: Website Updates for renewals
· Updates are completed on the renewal page forms
· Need to update the doc and one other page with the updated Membership Agreement
· On Paypal payment working, John & Cyndi are working with Paypal to resolve the issue with our account preventing us from accepting payment for renewals
Plant Sale Report
Presenter: Cyndi.
 Topic: Plant Sale 
· Members answered call for plant/cutting donations, specific requests for more are in the November newsletter
· Took advantage of some bulk purchasing at Grower’s Outlet for Mediterranean herbs & native ferns
· Getting together seed orders lists currently
Greenhouse Report
Presenter: Richard
Topics: Transition to cooler weather 
· Warm weather crops are all moved into the small greenhouse
· Peppers are almost all done, about to replace with cooler weather crops
· There’s a thermostat issue in the large greenhouse, currently trying to fix but may need replacing
· Grow lights have some flickering and believe it is caused by controller board, going to try putting new board in and see if that fixes it
· If lights end up getting replaced, would not be going with the same company due to these issues
Garden Report
Presenter: Jeff
 Topic: Irrigation update, garden update
· Jeff  contacted Gabe about irrigation, if things are requested quickly, city may be able to help shoulder some of the cost/work for the irrigation updates
· Individual beds water will be turned off Dec 1st
Communications Report
Presenter: Sarah
Topics: November newsletter
· Master Gardener talk reminders are scheduled to go out
· Holding out on renewal campaign until the site if confirmed working all the way
· Drone camera and plant appeals are in November newsletter
Events Report
Presenter: Beth.
 Topics: Wine & Cheese party
· We have a new coffee urn for the barn
· Wine & Cheese party date is May 1st 
Misc 
· N/a
Meeting Adjourned: 7:32 PM
Respectfully Submitted,
 Jacob Hayes
 DCGO Recording Secretary


